
 

Our inaugural event is, by design, embracing a different set of activities than those we have 

historically used at IHI leadership meetings.  While there is comfort in identifying topics, speakers, 

and take-aways for each portion of an agenda, we have designed this meeting to welcome 

innovation, open thinking, and real-time feedback from Alliance members on the challenges 

addressed during the day. The agenda is open by design, but the steps in the process have discipline 

and participant activity. We are committed to trusting the process with confidence in the expertise 

and wealth of experience of our Alliance members. 

 

In a recent e-mail you were asked to identify the most pressing challenges that the leadership team 

in your organization are currently facing. Your priorities, along with the preliminary set of 

challenges that Derek outlined above, will form the final list of problems to be addressed during the 

face-to-face meeting. You will then receive instructions about selecting the topic you wish to work 

on and how to begin scanning for ideas prior to the meeting.  

 

We look forward to learning more about the challenges you want to tackle and the participation of 

your leadership team on October 7th. 

 

Date/Time Topic 

Monday, October  6 
The Charles Hotel, Longfellow Ballroom, Pavilion/Lobby Level 

5:30 PM – 7:00 PM Welcome Reception  

Tuesday, October 7 
The Charles Hotel, The Charles Ballroom, 3rd Floor 

7:30 AM – 8:30 AM Breakfast & Registration 

8:30 AM – 8:45 AM Welcome 

8:45 AM – 10:00 AM Morning Plenary/ Expert Panel 

10:00 AM – 10:15 AM Introduction to the Day’s Innovation Process and IHI Overview  

· An opportunity to bring a diverse team together to find an innovative solution to 
a problem that health care faces. 

· Small teams with diverse professional and personal backgrounds will employ 
innovation strategies to identify, test, and refine possible solutions. 

· Teams will rely on their own knowledge, as well as knowledge from a field of 
industry contacts, to develop working theories on solutions. 

10:15 AM – 10:30 AM Break  



 

10:30 AM – 11:15 AM Team Formation and Pitching Solution Theories 

· Each team member will pitch a solution to the challenge, explain the 
approach, and define its strengths and weaknesses. 

· Individuals will vote on the most promising solution, and the team will come 
to a consensus on the specific solution that will be built out during the 
remainder of the day.  

11:15 AM – 12:00 PM Brainswarming Idea Generation 

· Brainstorming can be inefficient. Switching from talking to writing improves 
the effectiveness of group work.  

· Teams will identify the resources that can be leveraged to support the goals of 
the solution and describe intermediate steps that link the goals to resources. 
The solution design will begin to emerge when the goals and resources 
connect. 

12:00 PM – 12:30 PM Morning Report Out 

· Teams will present the theory behind each solution.  

· Experts and peers from other teams will provide feedback and share 
experiences on sticky-notes during the lunch hour.  

12:30 PM – 1:30 PM Lunch     (with optional tour of the IHI office) 

1:30 PM – 2:30 PM Rapid Scan / Twitter Town Hall  

· Teams will identify resources and experts using IHI’s scanning methodology 
in order to deeply understand the dimensions of the topic. 

· Connect with colleagues at your home organization and in the IHI Twitter 
community to receive real-time ideas and feedback about the solution. 

2:30 PM – 3:30 PM Prototyping Solutions 

· Teams will build out the design of the solution and create a plan for testing at 
their home organizations. 

· Begin to charter an intensive four- to six-month IHI Leadership Alliance work 
group. 

3:30 PM – 3:45 PM Break 

3:45 PM – 4:45 PM Final Presentations 

· Teams will present findings, proposed solutions, testing plans, and charters 
for an ongoing work group in the Alliance.  

· Members of the Leadership Alliance will identify which work groups they 
would like to join to test and improve the solutions to each challenge.  

4:45 PM – 5:00 PM Reflections, Next Steps and Wrap-Up 

· Meeting attendees will have developed a network of new peers, have a 
working knowledge of IHI’s Innovation Process, and concrete solutions that 
may be tested in their home organization and through the ongoing work of 
the Alliance. 

5:00 PM Adjourn 

 


